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ITS Georgia Monthly Board Meeting
January 24th, 2024

10:00 AM —11:30 AM

City of Sandy Springs & Virtual via Teams

ITS GEORGIA BOARD OF DIRECTORS

Officers/Directors (2024-2025): Directors 2023-2024: Directors 2024-2025:
v' Matt Glasser, President Whitney-Nottage v" Kaitlyn Stewart
v Holly Painter, Vice President v" Emily Dwyer v Alex Estrada
v" Michael Presley, Secretary v' Steven Sheffield v' Kate Shearin
v Farrah Glasgow, Treasurer v' Mary Thumaty v Derrick Crowder
v" Tom Glueckert, Past President TFrey-Galloway
Ex-Officio v' Greg Ramsey
v' Greg Morris, FHWA
State Chapter Representative 2024 Annual Meeting Chair 2025 Annual Meeting Chair
v' Mike Holt v' Madison Dorminey TBD

Action Items:

Holly/Whitney - Programs Committee — Constant Contact - Handle for Programs, need to deal with Google.

Mary - Training Committee — Set up snap polls for Feb & March meetings.

Madison - Network and Social — Set up Google Drive (Share with Officers, Communication) & February 20 Bowling
Holly - Service/Outreach — Forward a “Girl to Engineering” info to Steven.

Farrah - Service /Outreach — Set up $1000 Budget.

Mike H.- ITS Southeast SummitShould be getting final distribution.

Farrah - Membership & Finance — Leave 5-10K in paypal

Michael P. -Annual Registration — Send PDF verification to officers.

Ken Keena - Audio Visual — See what we can do to lock down youtube sites.

Officers - Communications — Get headshot and high-resolution logo to Whitney.

Whitney - Communications — Eblast week of 1/22

Tom - Engineering Georgia write ups — first one due 1/24, next one in a couple months

Tom -Elections/Awards — Whoever works the reception desk capture attendance at meetings and get to

Tom - Elections/Awards — Document rules of the Board, Get ARC awards to them, set up awards nomination.
Whitney -ITS America State Chapter Rep — Mike Holt is rep. — establish email for contact.

Tom - ITS America State Chapter Rep — Pull together a template with info from Committees.

Steven S - Legislative — Provide Updates from Georgia Legislature during Monthly Meetings. Obtain access to ITSGA legislative email
account from Matt G

Greg -Student Chapter/Scholarship — Future City Aug-Dec. How can we influence the topic?

Greg -Student Chapter/Scholarship — Consideration for partnering with ASCE or ITE Chapters

Emily - DEI — Schedule meeting (NSBE, Jennifer Portanova— NCDOT Broadband

Whitney - Conferences — 2024 (Call for Volunteers and Papers 1/24)

Matt -Conferences — 2025 World Congress — GDOT and ITSGA to collaborate. Schedule meeting with Kaitlyn & Alex; Connect with Laura
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Welcome

Glasser welcomed the board members

Glasser noted that the 12/1/23 Board Planning
Meeting Minutes needed to be approved (F.
Glascow motion, K. Stewart 2nd); passed

unanimously.

General updates
e Upcoming Calendar: ATD is sponsor of today’s event.

March topic is GDOT ITS. April location is MNG.

Membership and Finance

Current Membership: Mike Holt provided short update.
In general, we are about where we were last year. Matt
G. verified that email sent to all member contacts (broad
circulation), invoices sent upon request. Insurance in
place for officers.

Vice President Update

e Programs Committee - Constant Contact Access is an
issue.
We Need to deal with Google — Google docs and other
access is an obstacle.
Location for April meeting is MNG.
Training committee discussed — asked if anyone was
interest. Matt suggested snap polls.
Service and Outreach — Steven has been evaluating
information and it seems like we should have a STEM
focus. Needs at least one more person for committee.
Would like to see students follow through and pursue
engineering. Tom agreed it would be a good idea to focus
on STEM programs. Introduce a girl to engineering day
was discussed as a good idea. Matt suggested that we
should bring the young students and college students into
one effort. Possibly focus on Future Cities to a theme for
middle school students.
Networking & Social — Madison thanked Board members
that showed up at December social. 2/29 Bowling social
is planned.

Secretary Update

e Secretary of State Annual Registration has been handled.
MP provided update (from Ken) for AV. The email
account and password — Account is active and in-use,
email is checked regularly, and the google drive is used

Mike H. will be getting final distribution.

Matt - Leave 5-10K in PayPal.

Holly/Whitney check into constant contact issue
Holly - Forward a “Girl to Engineering” info to Steven.
Mary - Set up snap polls for Feb & March meetings.

Farrah — Set aside 31000 budget for Service/Outreach

Madison — set up 2/29 Bowling Social

Farrah set aside $1000 budget for AV.
MP send PDF of registration to officers.

Ken — need to lock down YouTube sites.
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Past President Update

Issues
Discussed

for photos. The question was posed: Has it been decided
how to handle the monthly meeting live streams? Matt
stated that “We need to lock down YouTube for live
streams”. Registered attendees would be given link to
live stream. Post meeting, the sites will always be
available for nominal fee of $5 +/-. Any announcements
made during the meeting need to be made with the
microphone so it will be picked up by the live stream.
AV committee’s guide and video/picture upload process
documents are in progress and in Google docs. Only
need is about $35 work of Gaff tape. Anyone can order
and send receipt to Farrah. Internal committee — AV lead
— Ken Keena, Video Streaming/Recording Lead — Tyler
Dickerson, Photographer — Michael Templeton, AV
Assistant — Rashawn Randall.

MP provided update (from Whitney) for
Communications. The Website is live! Matt gave a demo
and everyone seemed pleased with the speed of the
website. It was stated that if anyone sees anything
amiss, please report to Whitney. Contract support is
available as needed for maintenance of the website.
Eblast will be scheduled for later this week. Training
videos are on the website. Will reach out to Mike and
Alex to loop them into activities.

Tom stated that he will be writing the Engineering
Georgia Write-Ups. The first one is due today and the
next one in a couple of months for what will be
happening in following month(s) along with a volunteer
spotlight. All meetings have been forwarded to Matt.
Tom provided an update for Election/Awards —
nomination site setup is still on the to do list. The rules
for becoming a board member were discussed by Tom.
50% attendance to meetings is required. He asked that
whoever works the registration desk please scan a copy
of the attendance sheet and get it to him each meeting.
Prefer info be placed on google drive. Tom will be
reaching out to inquire about Involvement for
committees. Matt advised that changes in bylaws last
year was commitment to write down new rules and be
voted on rule-by-rule basis and be captured for
accountability to members. ITS America rep continues to
be Mike Holt. Meetings are sometimes the same time as
ITSGA so split duty may be needed between Mike and
Tom. Tom is beginning preparation for 2023-24 State

Chapter of the year award by gathering info from

Action

Officers — get a headshot and high-resolution logo for
their company to Whitney

Whitney - Eblast week of 1/22

Tom — Elections/Awards — Whoever works the reception

desk, capture attendance at meetings and get to him.

Tom — Elections/ Awards — Document rules to the Board,

Get ARC awards to them, set up awards nomination.

Whitney — establish email for contact for ITS America
State Chapter Rep. Mike Holt

Tom — Pull together a template with info from
Committees.

Steven S - Legislative — Provide
Updates from Georgia Legislature
during Monthly Meetings

Greg - Student Chapter/Scholarship —
Future City Aug-Dec. How can we
influence the topic?

Greg -Student Chapter/Scholarship —
Consideration for partnering with
ASCE or ITE Chapters

Emily - DEI — Schedule meeting
(NSBE, Jennifer Portanovas — NCDOT
Broadband

Whitney - Conferences — 2024 (Call
for Volunteers and Papers 1/24)

Matt -Conferences — 2025 World

ITS Georgia Monthly Board

Meeting Documentation

233 Peachtree Street, Ste 700 ¢ Atlanta, GA 30303 ¢ (404) 521-2324

3




Issues Action
Discussed

committees. Congress — GDOT and ITSGA to
collaborate. Meeting with Kaitlyn &
President Update

e Matt discussed that ACEC has Georgia Awards and
Sponsorship on 2/23, historically ITSGA has sponsored
this and we have the money, and its budgeted. Everyone
seemed to agree to sponsor. Updated by-laws were
approved. Eligibility to run for the board expected to
attend 50% of meetings but relief can be requested.
Being an active participant is an expectation.

e Legislative Update — Steven provided update — nothing to
report since its early in the year. He will check to see if
he’s receiving the ACEC update emails.

e Student Chapter general update was provided by Greg.
DEI update was provided by Emily. Advised Meg is
scheduled to speak in March. Professional training was
discussed.

e Conferences update was provided by Madison. Advised
that 2024 Annual Meeting is scheduled for September
14-16, 2024, in Augusta. Call for volunteers and papers
will go out 1/24. 2025 ITS World Congress is scheduled
for August 24-28, 2025.

Alex; Connect with Laura

Closing Remarks
e Meeting was Adjourned by Matt at 11:21 AM.
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Georgia

Intelligent Transportation Society

MISSION

We believe that ITS is a valuable tool for improved management of any
transportation system, regardless of the inherent complexity of the
system. ITS can help operate, manage, and maintain the system once it
has been constructed.

We believe that ITS should be systematically incorporated into the
earliest stages of project development, especially into the planning and
design of transportation projects.

We believe the best way to achieve this systematic incorporation into
the process is through a coordinated, comprehensive program to “get
out the word” on ITS to constituencies that might not otherwise
consider the relevance of ITS to their transportation system.

GOALS

1. Provide forums to share and coordinate ITSGA member missions and
experiences

2. Educate our members of national directions and technologies
3. Develop a broader ITS constituency

4. Educate policy makers (e.g., agency administrators, county
commissioners, mayors, planning commissions, etc.) on benefits of
continued operations and maintenance and how ITS can help.
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