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Board Meeting Documentation 

ITS Georgia Monthly Board Meeting 
November 20, 2019 
10:00 - 11:00 AM 
Maggiano’s Cumberland 

ITS GEORGIA BOARD OF DIRECTORS 

Other Attendees Present: 

Bill Wells, ITS GA 

Rachel Cohen, 360NS 

Tom Glueckert, Kimley-Horn 

Brook Martin, Cobb County 
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Issues Discussed Action 
Welcome 

 A motion to approve meeting minutes for the September 25,
2019 (motion by Horbal, Glasser support) and October 25, 
2019 (motion by Glasser, Horbal support) – the motions were 
approved unanimously.  

Budget/Financials 

 2019 financial statement: The numbers for the conference
are not yet finalized.  

 There was a question about the sponsorship for Golden Eagle
event, to be held on Friday, December 13, 11:30 AM at Cobb
Galleria.

 For next year, consider a budget that “overspends” next year,
since the current fund balance is high. Options will be
discussed at the December 11 meeting. Opportunities include
support of education, membership, free passes for young
members, and technician involvement.

Le to fill in the final conference 
spreadsheet with actual numbers 
prior to the December 11 meeting. 

For the Golden Eagle event, Martin 
will attend, and he will pledge 
$1,000 at the event for our 2020 
sponsorship. 

Le to verify expenses and 
registrations for the Braves game 
with Nottage. 

Committee Updates 

 Activities: a 3 person committee will be formed at the
December 11 meeting to approve speakers and content. 

 December Training: December 6 event at Nitrozone
includes 10 AM - 1 PM training, 1 – 2 PM lunch, and 2 - 4
PM social. $35 for all attendees. Natalie is the lead, and
assisting are RJ Surgi, Cisco, and Esteban Carrillo. One
additional sponsor is needed for training and social ($500
each); contact Mark Demidovich directly with sponsorship
ideas.

 Awards: awards will be distributed at today’s lunch meeting.

 Communication and Outreach: Constant Contact is getting
away from the event service, so adjustments may be
necessary.

 Legislative: the GMA conference is held at the end of June
in Savannah (local governments). Newly elected mayors,
council, and commissioners attend. Need backdrop, table
cloth, and pamplets/handouts. Udell is the lead.

 Membership and Finance: the current total is 102 paid
members. The small vs large agency issue is being sorted out.

 Social: Trivia is an option for December. The social budget
could be increased for next year. More brainstorming will
occur at the December 11 meeting.

 Scholarship: the winners will be awarded today, and will
present at the February meeting.

 GA Tech Chapter Liaison: the date for panel discussion is
not yet set.

 ITSA Liaison: call at 1 PM today.

Horbal to finalize all 2020 
committee chairs and board 
members at the December 11 
meeting. 

Demidovich to secure one (1) 
remaining sponsor for the December 
training event. 

Send project photos, press releases, 
and/or new hire info to Wells for the 
GA Engineering magazine; send 
articles to Wells for ITSA newsletter, 
Momentum. 

Udell to serve as the lead for the 
GMA conference, and will 
coordinate.  

Wells will distribute the first round 
of 2020 invoices in mid-December.   

Glueckert and Stalcup to follow up 
with members that signed up as 
“small” even though they qualify as 
“large”; secure outstanding member 
dues. 
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Issues Discussed Action 

 GDOT Innovation Day: GDOT seeks to showcase to
legislators and executives. GDOT is leading the country in
several areas and would like to show evidence of its
partnerships with industry. Event is scheduled for January 21,
9 AM – 3 PM at the Freight Depot; the previous day is
available for set-up. ITS GA would have the opportunity for a
booth/presence at the event. Emily Dwyer is the GDOT point
of contact for the event.
Matt Glasser made a request for ITS GA participation for the
event, including a $5K contribution for a seat on the steering
committee to select the participants. Motion by Johnson, Kofi
support – the motion was passed unanimously. (Glasser
abstain).

 2020 ITSGA Annual Meeting, Sept 27-29: will discuss
chairs at the December meeting (Jacobs). The Westin Jekyll
site has been selected, and the contract has been signed.

 2021 Site Planning (Savannah) Sept 19-21: AECOM will
lead the conference planning. The JW Marriott site has been
selected, and the contract has been signed.

Cohen will assemble attendance 
(registrations) and program 
information for the social events 
over the past few years, for the 
meeting on December 11. 

Contact Tolson if you would like to 
be a speaker at an upcoming 
Georgia Tech ITS student chapter 
meeting. 

For Innovation Day, Glasser to 
coordinate with Wahkisi and Udell; 
the ITS GA backdrop that Udell is 
procuring for the GMA conference is 
an opportunity for Innovation Day. 

For Innovation Day, contact Horbal 
if you wish to participate in the event 
planning and support. 

Closing Remarks 

 Johnson closed the 11/20 board meeting.

 The next board meeting Dec 11 at Kimley-Horn’s office in
Peachtree Corners from 11:30 AM – 2:00 PM. Lunch is
provided.

Horbal will send the list of 
committees to the board members in 
advance of the meeting. 














