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Officers / Directors (2018-2019): Directors (2018-2019): Directors (2017-2018):
Jenny Johnson, President I:lDee Taylor Kenn Fink
Kimley-Horn AECOM Kimley-Horn
:lWi nter Horbal, Vice President I:l Bill Andrews AIvin James
Temple City of Sandy Springs Kimley-Horn
Marc Start, Secretary Mark Demidovich Keary Lord
AECOM GDOT Atkins
Xuewen Le, Treasurer Matt Glasser :Whitney Nottage
Atkins GDOT Intelight
Michael Holt, Past President BiIIy Stalcup
WSP 360ns
State Chapter Representative: Ex-Officio: Tom Udell
CH2M
Jim Tolson Greg Morris
ARCADIS FHWA
v Indicates present at meeting

Other Attendees Present:

Bill Wells — ITS GA

Issues Discussed | Action
Welcome
e Motion to approve meeting minutes for December (Keary, Alvin support)
— motion approved.

Budget/Financials
e 2017 summary: the year ended with addition of $753 to the bank balance | Xuewen will do taxes by
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Issues Discussed
over 2016, and includes a $2K payment to the 5C Summit.
2017 sponsorship included registration, resulting in a ~$10K cost.
(Sponsorship did not include registration for the 2016 conference.)
2018 Budget: $25K income included for the 5C conference; income will
likely be more like $35K.
Motion to approve 2018 budget (Keary, Tom support) — motion
approved.

Action
May 2018.

Committee Updates

Activities: searching for economical meeting locations; options suggested
include Ponce City Market, ARC office (Peachtree Center), Old City Hall
Council Chambers, Braves Stadium, Tech Square (SE corner of
Spring/5™) Conf center, and Biltmore.

Potential meeting topics: automated TSPM, GDOT and another state;
GE/Southern Company combo; next need is March / April.

Training opportunity: CV 201 training: new material; Jenny will reach
out to ITSSA and indicate we are interested in pursuing.

Awards: no activity.

Communications: a soft rollout of the webcast was conducted for the
January 31 meeting. The website has been improved, and will work better
on mobile phones.

Elections: no activity.

Legislative: Tom provided an update on bills in the legislature: (1) transit
governance shift to one regional agency; (2) 3 bills to remove from the
TFA; (3) remove driver license if you don’t pay your student loans; (4)
4G/5G communications-related legislation.

Banquet: Feb 24, 2 seats are available; Mike will check his schedule;
Billy will likely go; they will get back to Jenny.

Membership: invoices were sent out on Jan 8. Thirty agencies have paid
to date; goal is 100 member agencies (budget based on 90). Start non-
member rate starting with the March lunch meeting. Keary has the master
list of vendors from 5C, and will help recruit new agencies. Alvin will
coordinate the information roll-out regarding the deadline for agency
payment.

Social Activities: the next activity is tomorrow night in Smyrna at 7 PM.
Scholarships: no activity.

ITS@GT Student Chapter: our profession should open up to non-civil
disciplines, and possibly look for students at tech schools.

ITSA: membership growth was the big topic (Jim).

5C update: Mike provided an update. Sponsorships have been advertised,
and they are filling up fast; registration will roll out shortly; registration
costs are $400 for early bird registration, and $350 public sector. The call
for presentations went out this morning. The speaker committee chair is
Adam Moser.

Jenny and Winter to
start looking into a
meeting location for the
2019 Annual Meeting.

Mike Holt and Billy
Stalcup will respond to
Jenny about attending
the Feb 24 banquet.

Keary will contact
vendors on the list
developed for the 5C
conference.

Alvin will coordinate the
information roll-out
regarding the deadline
for agency payment.

Closing Remarks

Jenny closed the meeting.
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ITS Georgia Board Meeting
January 31,2018 at 10:00 AM
Georgia Tech - Alumni House

Officers/Directors (2018-2019):

ITS GEORGIA BOARD OF DIRECTORS

Jenny Johnson, President
Winter Horbal, Vice President
Marc Start, Secretary
Xuewen Le, Treasurer

Mike Holt, Past President

State Chapter Representative
Jim Tolson

Directors 2017-2018: Directors 2018-2019:
Alvin James Bill Andrews

Keary Lord Dee Taylor

Whitney Nottage Mark Demidovich
Billy Stalcup Matt Glasser

Tom Udell

Kenn Fink Ex-Officio

Greg Morris, FHWA

AGENDA

> Approve December 2017 meeting minutes
> Financial Report (Xuewen)
e Approve final 2017 Financial Report
e Approve 2018 Budget Outlook
e 2017 Taxes — Xuewen to file (Deadline — May 15, 2018)

» Committee Statuses

e Activities (Billy/Matt)

Awards

Monthly Speaker Schedule — February?

Meeting Venues — February?

ITSA PCB Training — Interest level? Spring-time in Augusta?
(Jenny)

Communications/Outreach (Bill)

Fuze update

Elections (Winter)
Legislative (Tom Udell)
Membership (Alvin)

Invoices sent out on 1/8 to 130 members
After March, non-members will have to pay the non-member rate?

Networking/Social (Whitney)

Trivia @ Wing Factory in Smyrna — Thursday, February 1 @ 7pm

Scholarship (Dee)

e Student Chapter (Jim)
e |TSA Liaison (Jim)
» 2018 5C Summit (Mike)
e Oct. 7-10, 2018, Hyatt Regency, Jacksonville, FL
o |ITSGA Committee Chairs

» Upcoming Events:

Communications (Bill)
Exhibitors (Keary/Winter)

e ACEC Building GA Legislative Day (2/14)

Approval for Jenny & Tom U. (S50 for ACEC GA Members)

e ACEC Georgia Engineering Banquet

2 seats available! (Saturday, February 24™)

e Potential — ITSGA/ITE Holiday Dinner




‘uonrepodsuely Jo suciesado sy Ul [B31311D S1e 1BY] S3IA3P ISU10

siojesadoJNL e pue ‘(ssD1) swa1sAs |011u0D |elIsNpuUl ‘(SDIALL) S191ua) uBWaSeuen

siojelssdQ uonewodsuel] ‘(s1|) swaisAs uonepodsuel) juasi@iu| uo

juawaseur|y JUIPPU| e paoe|d si siseydwi] "swa3sAs uoeliodsuely o3 sysu |eiaualod ayl inoge
si98euelp 103(0id SI| e 2I0W uJea| pue s3da3u0d A3INI3513gAI Jiseq Jo Suipuelsiapun Jiay] |
sinoy-g | saiseg AunaasiagA) |

11Auddy Aloyanpoayu| anoJdwi sjeuoissajold uonenodsuely djgy 03 pausisap st asinod siyj

| 100 'S'N ?Y1 Aq paJosuods |

, | wesSoud Yoeasas AD Y1 WoJ) 3|qe|IBAR S32UN0S3L pue 2210 weiSoid |
SECHIERE W | Julor 1| ay1 Aq panioddns sa13AII0E JUDIDJ JO SIEME SpEW 3q ||IM
du4ed] / suoiessdo ” | Asys “Apse “s1aafoud A7 B 10y $321n0s Suipuny AJIUSPI 01 MOY Ulea] os|e
uoneyodsues] e M Asy] edwe] pue ‘AN YIOA mapN ‘SuiuoApy ui saus jopid AD 2243
S[EU0ISSOI0Id HSURLL & | | JO M3IAJBAO Ue uled |im pue suoniedljdde pue ‘Ayjigow ‘Ayajes ay1 1noge
slauueld e | aJow uies| Im syuedidipeq uawAo|dsp AD 1o} ssaulpeal asoidwi

lgnd [eJausn e 0} siauped [euoidas yum uoneloqe|od ul uejd uonde ue dojpaAsp 03 swAhojdag
siageuey ” Moy sjuedidipied yoesl 01 S| 851n02 3yl JO |BOS [|BISAC 3Y] "JUSWUOIIAUD (sinoy 2|21Yya\ pa1Iauu0)

[edauao / saAlIndax3 Jiseg | (AD) @pIyan pedsuuod e jo uoneuswajdw) ueld 01 SuluuiSaq 8-9) | 4oy Suuedaid 10T
sia8eue|n y3foid S1| | suonnoelq | aJe 1ey sapusde uonenodsuesy djay o3 S| 3sin0d siy} Jo asodind ay) Aep-||n4 3IIYaA parauu0)

-uawdhojdap jop1d 321y
paloauuod e ul Sujedinnled Joy jjels suonesado pue ‘siaauidus yafold
‘siadeuew uonewuodsuel) asedsad 03 s1 951n02 3y} jo aaalgo ayy
"JUBWIUOIAUS 3[2IY3A PIILUU0D
9Y3 ssoJoe sasepaiul Asy ayi Ajlnuapl 01 (VIYAD) 84n1oanyaly
uolleluaWa|duw] 33Ua13)aY BPIY3A paldauUU0) 3yl Suisn e

si93u18u3 9Jeys pue 123[|0D 0} BlEp JO Spup| 3yl Sululwialeg e
Jyjed] /suonesadg suonesado
uoneypodsues] e Sujo8uo olul 199(oud 321YyaA pajdauuod JnoA Buijeigau] e
S|EUOISS)0Id MSUBL] e sidaouod JuawAo|dap SuidoeAsg e
siouueld e sadus|jeyd uonepodsuely |e3o| pue [euoi8al Buijiusp] e
olignd |[elauan e :se yans ASojouyday Sujjgeu uonejuswajdwj
sia8euen ay3 Sulhojdap 1o} suoieIapISUOD [BIIUI 3GLIDSIP [[IM 1] ‘suonedldde (sinoy 10} Sujuueld pue
[e42UBD) / SDAIINIIXT e 21N12NJ1SEJJUI-01-3[21YDA PUB 3|21Y3A-03-3[21U3A 34n3iny Inoge S|ie1ap 8-9) suopedyddy :zot
siofeuey 109[0Ud S1| e Aloyonposiu) |euonippe 3uipinoid Aq TOT 3[21Y3A PR123UUOD) JO SPjing 954n02 SIYyL Aep-|In4 | sapIyap pajpauuo)

[ana7

Slluiajoy Adualadwo) uondudsag uoneing 351n0)

8TOT S8UlI}O 954N0) Ja1deyn) 31eis edlawy S|



Sapuagdy |80 s303(0id JUBIIUSIS Ing ||RWS

dAnpqon Buinoadwi s,gpD aie moH

71V 3y3 01 10| Suiduug

andadsiad s,pjausueH Woly malp - uoirenodsuel] Jy Juadiiul

SIA 3115 3YISI0d - S3IIYIA Showouoiny

diysuoidwuey) [jeqroo4 a8a|j0) ay1 SuneladQ pue Sunedald - Juawadeue|y UDAT

Jaquey) o3
I{ERIYM uI0T

1L¥mausy/doLy
10ao

Jujulea aulydea/a0uaB||9IU| O3PIA Ul SIUBWRIUBAPY

ENTVNIITEITR FUVETTERT]
UOISIAOIIN nyop
ejesiep SIXY uondo siy1 ol Bunjoo Aauipy Ao
sAsuas woai|in Adenigad Joj paniasay JledyuoN
() S11S OV6TS 513502 1nq 1e2.8 sl aveds|  Ajquisssy uss - WOd
‘sa1ep Ajyjuow Jayio
R LIS Supppaya Inq g4 Ui Aljigejieay o ey

uado Jaquieda(
uado JagquanoN
janbueg spiemy 8102 ‘1€ 0 'Pam 18qolQ0
210¢ ‘gz 1deg ‘papn|  Jequeldeg
8102 '62 Bnv ‘Pam 1snbny|
8102 'GZ INM ‘POM Ainp
810Z 'ZZ Unr ‘pam aunr
810Z '0€ AN 'Pa Repy
L®1v/Asquieyd 71V onsi 71V ul 10] agl| 810z ‘sz |udy ‘papa |ludy
: S1i . '
ul payoo| Josuodg Aunon qqon T e wnipels serelg|  8L0Z ‘87 el ‘P yauep
810Z ‘82 924 'PaM Kreniga4
810Z 'L Uer pap Aenuer
S3JON Josuodg Jlayeadg uoneso ajeq Yyjuop

s3u1193|A AJyIuo 8TOZ VO SLI




ITS Georgia 2018 Budget Outlook

1/31/2018 2017 YE
Starting Balances [ Checking =] $ 37,303.96 |
Savings = | $ 54,475.68 |
$ 91,779.64
INCOME
BUDGET
[ CATEGORY [ DESCRIPTION | INCOME | EXPENSE | NUMBER | TOTAL ]
Administrative
[Membership Dues [Small Firm B 150.00] | 10§ 1,500.00 |
[Membership Dues |Large Firm B 400.00 | | 80[ $ 32,000.00 |
Subtotal s 33,500.00
ITS 5C Summit
[Refer to 5C Summit Budget [20% of Estimated Profits Is 25,000.00 | | B 25,000.00 |
Subtotal s 25,000.00
Monthly Meetings
Monthly Meeting Fees Registration S 1,800.00 10| § 18,000.00
Monthly Meeting Sponsors Lunch meeting Sponors $ 500.00 10| 5,000.00
Annual Holiday Dinner Members & spouses/guests S 3,750.00 e 3,750.00
Subtotal s 26,750.00
TOTALINCOME= § 85,250.00
EXPENSES
Administrative
Wells Communication Inc Bill Wells' Contract $ 2,350.00 12 5 28,200.00
General Admin Expenses Misc Expense Reimbursements H 250.00 14 8 250.00
Fuze Online video streaming S 360.00 14 s 360.00
Website fee Annual fee for web/domain reg. S 250,00 1| s 250.00
Inuit/Paypal fees CC and reader usage fees S 150.00 11 $ 1,650.00
ACEC Administrative Agreement Administrative fee and magazine S 1,200.00 1] s 1,200.00
Secretary of State Corporate registration $ 30.00 1] 5 30.00
Insurance Hartford liability ] 475.00 1§ 475.00
Taxes ITSGA filing S - 1§ -
ITSA memberhips Membership dues s 500,00 1 5 500.00
ITSGA member rebates Assume 5 requested S 100.00 5|5 500.00
Networking/social committee Networking activities $ 1,200.00 1% 1,200.00
Training Webinars, ITSA werkshops, etc. S 1,000.00 1) S 1,000.00
Miscellaneous President's discretion S 500.00 18 500.00
Subtotal s 36,115.00
Annual Meetings
]EH Wells Comps |Registratian, hotel, mileage I I S 1,750.00 ] 1| S 1,750.00 [
(2019 Annual Meeting [site visits [ [s 500.00 | 1§ 500.00 |
Subtotal s 2,250.00
Monthly Meetings
Constant Contact Web hosting for registration $ 75.00 10($ 750.00
Meeting room rentals Monthly meeting location S 250.00 10| § 2,500.00
Catering Food for monthly meetings $ 1,800.00 10| 5 18,000.00
Speaker gifts Gifts for monthly meeting speakers. S 20.00 20| 400.00
Speaker travel Travel expenses S 500.00 2| S 1,000.00
Annual Holiday Dinner Dinner & entertainment 5 7,500.00 1] s 7,500.00
Subtotal s 30,150.00
Sponsorships/Scholarships
ACEC GA Engineering Awards Sponsorship Sponsorship (and table for 6) 5 500.00 HE 500.00
Georgia Tech student chapter Meeting reimbursements s 100.00 6] $ 600.00
GT Exploring Engineering Academy EEA Student Scholarship 5 1,000.00 e 1,000.00
Scholarships Student scholarships (ITS/TEOF) S 3,000.00 50 % 15,000.00
Awards ITSGA awards & scholarship plaques S 1,200.00 13 1,200.00
Subtotal s 18,300.00
TOTAL EXPENSE= § 86,815.00

[NeETINCOME= §

(1,565.00)]

Jan-18
S 300.00
$  9,500.00
S  9,800.00
$  2,235.00
$  500.00
$  2,735.00
§ 12,535.00
$  (2,350.00)
$  (113.88)
s (360.00)
$ (70.00)
$ (12.95)
$  (287.50)

S (3,194.33)

5 (250.00)
S (1,357.00)

$ (1,607.00)

$ (500.00)

s (500.00)

$ (530133

Feb-18



ITS Georgia 2018 Budget Outlook

1/31/2018 2017 YE
Starting Balances Checking=| $ 37,303.96
Savings= | § 54,475.68
$ 91,779.64
INCOME
BUDGET
[ CATEGORY | DESCRIPTION [ income | Expense | NUMBER | TOTAL |
Administrative
Membership Dues Small Firm S 150.00 10| § 1,500.00
Membership Dues Large Firm S 400.00 80| $ 32,000.00
Subtotal s 33,500.00
ITS 5C Summit
[Refer to 5C Summit Budget [20% of Estimated Profits [s 25,000.00 | [ 13 25,000.00 |
Subtotal s 25,000.00
Monthly Meetings
Monthly Meeting Fees Registration S 1,800.00 10| S 18,000.00
Monthly Meeting Sponsors Lunch meeting Sponors S 500.00 10| $ 5,000.00
Annual Holiday Dinner Members & spouses/guests $ 3,750.00 18 3,750.00
Subtotal s 26,750.00
TOTAL INCOME=  § 85,250.00
EXPENSES
Administrative
Wells Communication Inc Bill Wells' Contract s 2,350.00 12( $ 28,200.00
General Admin Expenses Misc Expense Reimbursements S 250.00 1 $ 250.00
Fuze Online video streaming S 360.00 1§ 360.00
Website fee Annual fee for web/domain reg. S 250.00 1|5 250.00
Inuit/Paypal fees CC and reader usage fees S 150.00 11] 8 1,650.00
ACEC Administrative Agreement Administrative fee and magazine S 1,200.00 1] $ 1,200.00
Secretary of State Corporate registration S 30.00 13 30.00
Insurance Hartford liability S 475.00 13 475.00
Taxes ITSGA filing S - 1 s -
ITSA memberhips Membership dues S 500.00 1§ 500.00
ITSGA member rebates Assume 5 requested S 100.00 58 500.00
Networking/social committee Networking activities S 1,200.00 1| s 1,200.00
Training Webinars, ITSA workshops, etc. S 1,000.00 1] $ 1,000.00
Miscellaneous President's discretion S 500.00 1] 8 500.00
Subtotal s 36,115.00
Annual Meetings
Bill Wells Comps Registration, hotel, mileage S 1,750.00 1[$ 1,750.00
2019 Annual Meeting Site visits S 500.00 18 500.00
Subtotal s 2,250.00
Monthly Meetings
Constant Contact Web hosting for registration $ 75.00 10| § 750.00
Meeting room rentals Monthly meeting location 5 250.00 10| S 2,500.00
Catering Food for monthly meetings S 1,800.00 10| $ 18,000.00
Speaker gifts Gifts for monthly meeting speakers 3 20.00 20[ $ 400.00
Speaker travel Travel expenses $ 500.00 2| 8 1,000.00
Annual Holiday Dinner Dinner & entertainment 5 7,500.00 1| $ 7,500.00
Subtotal s 30,150.00
Sponsorships/Scholarships
ACEC GA Engineering Awards Sponsorship Sponsorship {and table for 6) $ 500.00 1|5 500.00
Georgia Tech student chapter Meeting reimbursements S 100.00 6| S 600.00
GT Exploring Engineering Academy EEA Student Scholarship S 1,000.00 1[$ 1,000.00
Scholarships Student scholarships (ITS/TEQF) $ 3,000.00 5| 8% 15,000.00
Awards ITSGA awards & scholarship plagues S 1,200.00 18 1,200.00
Subtotal s 18,300.00
TOTAL EXPENSE= 5 86,815.00
NETINCOME= __ $ _ (1,565.00)|




ITS Georgia 2017 Financial Summary

Sum

12/30/2017 2016 YE 2017 YE
Starting Balances Checking =| $ 10,574.26 | $ 37,303.96
Savings = | S 80,452.01 | $ 54,475.68
3 91,026.27 § 91,779.64
INCOME
Budget Actual
[ CATEGORY DESCRIPTION [ incomE EXPENSE | NUMBER | TOTAL
Administrative
Membership Dues Private Sector-Small 5 150.00 8| s 1,200.00 | $§ 2,475.00
Membership Dues Private Sector-Large B 350.00 72| S 25,200.00 | $ 25,100.00
Subtotal s 26,400.00 $ 27,575.00
Annual Meeting
Registration S 56,000,00 18 56,000.00 | $ 58,280.00
Sponsorship S 38,000.00 1|8 38,000.00 | $ 48,500.00
Miscellaneous S 6,000.00 e 6,000.00 | § 10,350.00
Subtotal S 100,000.00 $ 117,130.00
Monthly Meetings
Monthly Meeting Fees Registration B 2,000.00 10| § 20,000.00 | $ 18,927.39
Monthly Meeting Sponsors Lunch meeting Sponors S 500.00 10| $§ 5,000.00 | $ 5,000.00
Annual Holiday Dinner Members & spouses/guests S 3,750.00 il & 3,750.00
Subtotal s 28,750.00 % 23,927.39
TOTALINCOME= § 155,150.00 S 168,632.39
EXPENSES
Administrative
Wells Communication Inc Bill Wells' contract S 2,200.00 12| § 26,400.00 | § (26,400.00)
Website fee Annual fee for web/domain reg. S 150.00 1§ 150.00 | § (250.20)
Inuit/Paypal fees CC and reader usage fees S 300.00 9| $ 2,700.00 | $ (3,552.76)
ACEC Administrative fee and magazine S 1,200.00 1l § 1,200.00 | § (1,079.00)
Secretary of State Corporate registration S 30.00 1 s 3000 | $ {30.00)
Insurance Hartford liability S 425.00 1l $ 425.00 | $§ (475.00)
Taxes ITSGA filing S - 1 s - $ -
ITSA memberhips Membership dues S 270.00 1]s 270.00 | (385.00)
ITSGA member rebates Assume 5 requested S 100.00 5% 500.00 | § -
Networking/social committee Networking activities S 1,200.00 1] 8 1,200.00 | § {1,158.39)
Training Webinars, ITS plan review training S 1,000.00 1l s 1,000.00 | -
2018 ITS Summit - Jacksonville Seed money for promotions S 1,000.00 18 1,000.00 | $ (2,000.00)
President's travel to ITSWC Registration, hotel, travel expenses S 3,000.00 18 3,000.00 | $ (2,854.08)
Miscellaneous President's discretion S 500.00 15 500.00 | $ (388.94)
General Admin Expenses $ (470.05)
ITS 5C Summit
Subtotal s 38,375.00 $ (39,043.42)
Annual Meeting
Hotel contract Hyatt Regency Savannah ] 34,000.00 1l s 34,000.00 | $ (46,826.62)
Entertainment Progressive dinner S 16,000.00 1| s 16,000.00 | (30,195.98)
Miscellaneous Golf, speaker gifts, shirts, prizes, etc S 12,000.00 i 12,000.00 | $ (13,974.57)
Subtotal s 62,000.00 $ (90,997.17)
Monthly Meetings
Constant Contact Web hosting for registration S 75.00 10| § 750.00 | § (805.00)
Meeting room rentals Monthly meeting location S 150.00 10| S 1,500.00 | $ (575.00)
Catering Food for monthly meetings S 1,800.00 10| $ 18,000.00 | (16,837.88)
Speaker travel Travel expenses S 500.00 2| 8 1,000.00 | § -
Annual Holiday Dinner Dinner & entertainment S 7,500.00 1| $ 7,500.00 | § (1,730.30)
Subtotal 5 28,750.00 $ (19,948.18)
Sponsorships/Scholarships
Engineers Week Association Sponsor S 500.00 1l s 500.00 | $§ -
PE Recognition Dinner Provides for one ITSGA attendee S 300.00 1| $ 300.00 | § -
GA Engineering Awards Sponsorship |Sponsorship and table for 6 S 1,000.00 1§ 1,000.00 | § (750.00)
Georgia Tech student chapter Meeting reimbursements S 100.00 6| S 600.00 | $ (396.02)
GT Exploring Engineering Academy  |EEA Sponsorship S 500.00 18 500.00 | § (500.00)
Scholarships Student scholarships (ITS/TEOF) S 3,000.00 5% 15,000.00 | $ (15,219.16)
Awards ITSGA awards & scholarship plagues S 1,000.00 1|8 1,000.00 | § {1,025.07)
Subtotal s 18,900.00 $ (17,890.25)
TOTAL EXPENSE= § 148,025.00 S (167,879.02)
[VETINCOME= 5 7,125.00] § 753.37 |
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