
ITS Georgia Strategic Planning Meeting Documentation 

233 Peachtree Street, Ste 700  Atlanta, GA 30303  (404) 521-2324 
- 1 - 

October 2015  

Board Meeting Documentation 
 

 

ITS Georgia Monthly Board Meeting 

October 29, 2015 

9:30 am – 11:00 am 

Georgia Tech Alumni Association 

 

 

ITS GEORGIA BOARD OF DIRECTORS 

  

Other Attendees Present: 

 

Billy Kihei – GA Tech ITS Student Chapter 

Brent Harden – Atkins  

Xuewen Le – HNTB Corporation 

Matt Glasser – GDOT 

Alan Davis – GDOT  

Bill Wells - ITSGA 

 

  

P Tom Sever, President P Yancy Bachmann Derrick Crowder

Gwinnett County World Fiber Technologies City of Roswell

P Grant Waldrop, Vice President P Mark Demidovich Winter Horbal

GDOT GDOT Temple, Inc.

P Jennifer Johnson, Secretary P Kenn Fink P Alvin James

Kimley-Horn & Associates, Inc. Kimley-Horn & Associates, Inc. Kimley-Horn & Associates, Inc.

Ashlyn Morgan, Treasurer P Mike Holt P Keary Lord

Atkins Parsons Brinckerhoff Serco

P Scott Mohler, Past President P Andy Phlegar

URS Corporation Atkins

P Eli Veith

Veith Traffic

P Shahram Malek P Greg Morris

Arcadis FHWA

 Indicates present at meeting

Officers / Directors (2014–2015): Directors (2015-2016):Directors (2014-2015):

State Chapter Representative: Ex-Officio:



ITS Georgia Strategic Planning Meeting Documentation 

233 Peachtree Street, Ste 700  Atlanta, GA 30303  (404) 521-2324 
- 2 - 

Issues Discussed Action 

Welcome 

 

 The August 2015 meeting minutes and October 2015 agenda were 

distributed.   

 Mike made a motion to approve the August 2015 meeting minutes. Andy 

seconded the motion and approval was unanimous.  

 

 

Budget/Financials 

 

 Budget Update: The 2015 Annual Meeting Budget Registry was distributed 

and reviewed by the board. The total income for the conference was 

$31,940.  

 

 

 

Other Business 

 

 Georgia Engineering Alliance Seminar: They hosted a “Best Practices of 

your Board of Directors” seminar at Pond & Company offices on September 

2, 2015. Mike and Tom attended. Tom said it was very beneficial.  

 Connected Vehicles 102 – Professional Capacity Building Training: 

Shahram distributed the Workshop Agenda and Training Descriptions. The 

class will be held on Thursday, December 10th. The event will last 

approximately 4 hours. The GAITE Annual Banquet is also December 10th. 

Shahram may try and change the date of the event to the 9th. The board 

discussed that the event should be free and include lunch. 

 ITSA State Chapter Conference Call: Shahram participated last month in a 

webinar to discuss the future of ITSA with the other state chapters. He will 

distribute the materials to the board once he receives them from ITSA.  

 Georgia Tech Student Chapter Support: Billy gave an update to the board. 

They have 13 current members and have a goal of 19 by the end of the 

school year. They are requesting dedicated mentors and money to cover food 

costs for their meetings (about $40/meeting). They are also thinking to 

provide monthly scholarships (about $100/scholarship) as an incentive to 

come to the monthly GA Tech ITS meetings. They would also like to do a 

couple of site visit field trips to AT&T and the GDOT TMC. The board 

recommended increasing the budget for food and doing door prizes instead 

of just minimal food and a monthly scholarship. Andy made a motion to 

give the GA Tech ITS student chapter $100 for food and door prizes for the 

November monthly meeting. Mike seconded the motion and approval was 

unanimous. Billy will send ITSGA a receipt after expenses have been paid to 

get reimbursed. The GA Tech ITS student chapter monthly meetings for 

2016 will be included as a line item in the 2016 budget and will be discussed 

further at the 2016 Planning Meeting.  

 2016 Engineer’s Week: Engineer’s Week is typically held in February. We 

need to include our sponsorship in the 2016 budget. Steven Sheffield with 

Douglas County will be the point person for coordinating this, and he is in 

 

Shahram to continue 

coordination with 

ITSA for exact 

location, date, and 

technical needs for 

the CV 102 class. 

 

Esteban to 

coordinate with Billy 

and setup the 

mentors for the GA 

Tech ITS chapter. 

 

Mike & Tom to 

coordinate/schedule 

Bylaws Review and 

Discussion for the 

2016 Planning 

Meeting. 
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Issues Discussed Action 

need of committee chair members.  

 ITS 5C Summit: This will potentially be in 2018 with ITSGA, ITSFL, 

GRITS, ITS Carolinas, and ITS Tennessee. Atlanta is the central location so 

we need to be prepared for possibly hosting the event. Jenny made a motion 

in exploring the option of a regional conference. Mike seconded the motion 

and approval was unanimous.  

 SmartRail USA (Transit Conference): This was held on October 28-29, 2015 

in Charlotte, NC. We were a co-sponsor of the event.  

 Transit ITS Best Practices Workshop: This will be held in Atlanta on 

November 12-13, 2015.  

 Bylaws Review & Discussion: The Bylaws need to be reviewed to ensure 

the Policies & Procedures manual and membership structure changes are in 

line with them. The review will take place during the 2016 Planning 

Meeting.  

 

Committee Updates 

 

 Activities: The January monthly meeting will be held at the GDOT TMC to 

visit their upgraded facilities. The student scholarship winners will be the 

February monthly meeting. FHWA will be the March monthly meeting. Eli 

plans to use Amazon gift cards as speaker gifts for today’s meeting. The 

leftover 2015 Annual Meeting gifts will be used as speaker gifts in 2016.  

 Membership & Finance: Alvin is focusing on getting 2016 invoices out early 

next year.  

 2015 Annual Meeting: Tom mentioned that the Jekyll Island Club staff were 

phenomenal and recommends this venue for future annual meetings. The 

conference space was limited so we need to consider that for future years.  

 2016 Annual Meeting: The contract has been signed with Callaway Gardens. 

The meeting will be held September 25-27, 2016. Tom has reached out to 

the ITSA President, Regina Hopper, to invite her to be the keynote speaker. 

He has not received confirmation yet. Scott mentioned that AECOM will be 

the corporate sponsor. Details, such as committee chairs, will be discussed 

further at the 2016 Planning Meeting.  

 2017 Annual Meeting: Mike mentioned the meeting will more than likely be 

held in Savannah, GA.  

 Awards and Elections: Tom is going to give an overview of the Award and 

Election winners at today’s monthly meeting. The new officers are President 

Mike Holt of WSP Parsons Brinckerhoff; Vice President Alan Davis of 

Georgia Department of Transportation (GDOT); Secretary Jenny Johnson of 

Kimley-Horn; and Treasurer Xuewen Le of HNTB Corporation. The term of 

officer is two years. Elected to two-year terms to the Board were: Jim 

Tolson of ARCADIS; Bill Andrews of the City of Sandy Springs; Mark 

Demidovich of GDOT; and Matt Glasser of GDOT. The Project of 

Significance Award went to Perimeter Traffic Operations Program (PTOP) – 

Perimeter Community Improvement Districts (PCIDs). The Larry R. 

 

Brent to give the 

remaining Annual 

Meeting gifts to Eli to 

use as speaker gifts 

in 2016.  

 

Alvin to coordinate 

with Xuewen on 

getting 2016 

membership invoices 

out.  

 

Tom to follow-up 

with Regina as the 

2016 Annual Meeting 

keynote speaker.  
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Dreihaup Award went to Tom Sever. The Outstanding Public Member 

Agency Award went to Gwinnett County DOT. The Outstanding Volunteer 

Award went to Xuewen Le. The Innovation: Outside the Box Award went to 

the Winter Weather Response Plan – GDOT.  

 Communications & Outreach: ITSGA now has over 500 followers on all of 

our social media platforms (Facebook and Twitter). We have approximately 

700 people on the email blast list. Bill is creating a video on ITS projects to 

post on our website. Bill is also going to work with the GA Tech ITS student 

chapter to help promote them.  

 Legislative: The House passed the overall budget. It is still waiting to pass 

the Senate. The bill is a 2 year deal.  

 P&P Manual: Greg said that the manual is complete and now includes all 

officer and board member roles and descriptions.  

 Scholarships: Scholarships will be awarded at today’s monthly meeting. We 

received 10 applications, all of which were from GA Tech. We will be 

presenting three awards for $500, $1,000, and $2,000 each.  

 ITS Plan Review Training: Mike recommended doing a follow-up course. 

Matt mentioned that ITS review will now be a part of the Traffic Ops group 

at GDOT. Kenn recommended that he and Jonathan coordinate with GDOT 

on their specific needs in regards to this training program before we begin 

planning another course.  

 

 

Mike, Tom, and Greg 

to finalize the P&P 

Manual before the 

2016 Planning 

Meeting.   

 

Jenny to order 

plaques for the 2016 

February monthly 

meeting. 

 

Kenn to follow-up 

with Jonathan Moore 

about putting 

together an 

additional ITS Plan 

Review Training.  

 

Closing Remarks 

 

 There is no sponsor for today’s monthly meeting. 

 The next board meeting will be the 2016 Planning Meeting. The meeting 

will be held in December with the exact date and location TBD. 

 

 

Mike to setup a date 

and location for the 

2016 Planning 

Meeting and to notify 

the board. 

 

  

Attachments: 

 

 2015 Annual Meeting Budget Registry 

 Connected Vehicles 102 – Workshop Agenda & Training Descriptions 








