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Regional TSMO and ITS Architecture Update

1. Develop a Regional TSM&O Vision
2. Document Current TSM&O Inventory
3. Research Data Governance Best Practices
4. Regional ITS Architecture Update
5. Identify Pilot Concepts for Advanced Technology Deployment
6. Develop Local Agency Deployment Guide
7. Develop Regional Technology Assessment and Strategic 

Deployment Plan



TSMO Vision and Goals

Transportation systems across the Atlanta region are managed and operated to 
optimize safe, reliable, and efficient travel for all system users – people and freight –
contributing to sustainable economic growth and a high quality of life. 

Key Outcomes / Goals
Optimizing safety 
Applying technology and context-sensitive 
approaches to achieve zero fatalities

Reliable travel times
Managing planned and unplanned disruptions to 
reduce unexpected delays

Efficient, seamless travel
Coordinated systems across jurisdictions and 
modes; accessible, real-time travel information

Equitable access
People of all ages, abilities, languages, 
backgrounds, and incomes have access to safe, 
reliable, efficient mobility options

Foundational Elements

Operations philosophy focuses on moving 
people and goods, rather than vehicles

Collaboration across jurisdictional boundaries, 
public and private sectors, and service 
providers

Data sharing across public and private data 
providers and users

Fostering a culture of innovation and 
adaptability to change



Pilot Projects

 56 Project Ideas Submitted
 49 Determined to be Applicable

 Variety of Sources
• State
• County
• Municipal
• Consultants
• Vendors



Pilot Project Evaluation Framework

 Screening Assessment

 Prioritization 
Framework



Screening Assessment

 Project Type:

 Location
 Champion

TECHNOLOGY TYPE PROJECTS

App 10

AV 4

CV 20

Data 9

Smart City 6



 Screening Assessment 
Rubric

 Selected 5 Pilot Projects for 
Further Consideration 

Screening Assessment



Pilot Projects: Application Information



ARC TIP Project Evaluation Framework



ARC TIP Project Evaluation Framework



Evaluation Framework 
Recommended Refinement Atlanta Region's 

Plan Goals
Performance 

Criteria

Project Types (Added)
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World Class 
Infrastructure

Mobility & 
Congestion X X X X

Reliability X X X X
Network 
Connectivity X X X

Multimodalism X X X X

Asset Management 
& Resiliency X X

Healthy Livable 
Communities

Safety X X X X
Air Quality & 
Climate Change X X X X

Cultural & 
Environmental 
Resources

X X X

Social Equity X X X X
Land Use 
Compatibility X

Competitive 
Economy

Goods Movement X X X
Employment 
Accessibility X X X X

 CV Mobility & Congestion 
Example:

 Current Metric = Change in VHD

 Recommended Metric = Avg Daily 
Bottleneck Duration per Mile



Funding Opportunities for TSMO
CMAQProgram

Emphasis 
Areas

Travel Demand Management[1] –
Physical assets and services provide real-
time information network performance and 
support better decision-making for travelers
Clean Vehicle & Technology Programs 
– Purchase alternative fuel vehicles or 
convert fleets to run on alternative fuels
Transit Service Start-up Operation[1] –
Transit facilities, operation assistance (3 
year max), or vehicles (bus, rail, or van) 
associated with new mass transit service 
that expands current system
Roadway ITS/Ops/Incident 
Management[1] – Signal synchronization, 
traffic management, and traveler 
information systems, with emphasis on 
thoroughfare and truck routes
Managed Lanes[1] – Tolling infrastructure 
to enable tolling, marketing, public 
outreach, and support services

Estimate [2] $30,000,000

TAP

Regional Trail Networks – Shared-use 
paths that enhance mobility & access 
Safe Routes to Schools – Enhancing 
access to elementary and middle schools; 
can compliment education, outreach, and 
planning efforts to enhance safe access to 
schools
Transit & Station Area Access[1] –
Increase access to regional transit systems 
and the first-mile and last-mile connectivity 
to the regional transit network
Comprehensive Activity Center 
Strategy[1] – Substantial safety and 
accessibility improvements to a 
geographically-focused activity center or 
high-demand destination
Other – Any other federally-eligible TA 
project types as defined by FHWA that 
enhance safety, accessibility, and mobility 
for bicyclists, pedestrians, and transit riders

$7,000,000

STBG

$80,000,000

Last Mile Connectivity – Localized 
pedestrian and bicyclist safety, access and 
mobility with emphasis on correcting “hot 
spot” issues near transit & schools
Roadway Safety[1] – Address 
multimodal safety issues along key 
roadways, with emphasis on thoroughfares 
Freight Safety[1] – Address multimodal 
safety issues along truck routes 
Livable Centers Initiative – Projects 
within designated LCI areas that are 
defined in LCI plan, linking transportation 
and land use to create sustainable, livable 
communities
Transit Capital and Preventative 
Maintenance[1] – Transit infrastructure 
projects to maintain state of good repair 
and/or improve overall patron experience 

[1]Defined component of regional strategy in the adopted Decision-Making Framework for the PLAN 2040 RTP/TIP Update in 2014
[2] Subject to Change

https://www.fhwa.dot.gov/fastact/factsheets/cmaqfs.cfm
https://www.fhwa.dot.gov/fastact/factsheets/transportationalternativesfs.cfm
https://www.fhwa.dot.gov/fastact/factsheets/stbgfs.cfm
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