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Signal 
Operations 
Partnership!



• 56 signalized intersections – 36 miles
• Program initiated in August 2016
• Clear objectives…







Technology as a Force Multiplier
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Multiple automated systems
are set up to report directly
to the corridor manager

PROACTIVE!
• Reports of issues are received and 

responded to more quickly 
• Issues can be found and dealt with 

before the public notices



• “Before” and “After” comparisons
• Coordination plan analysis
• Detector troubleshooting 
• Alerts

Exclusive P3 holding call



• Manage signals remotely
• Collect volume data from loops
• Real-time monitoring
• Configured to alert for detector 

faults, flash, coord. errors, etc. 



Tybee Island
• One road on and off – accidents can impact 

traffic for hours





Tybee Island Timing
• Traffic to/from beach increases as weather 

warms up
• Summer is peak traffic season
• Memorial Day, 4th of July, Labor Day

– Heavy holiday traffic
• Challenges-

– Inconsistent traffic by time of day
– Sudden summer storms cause unpredictable 

heavy outbound traffic 



• “Before” and “After” comparisons
• Coordination plan analysis
• Real-time monitoring
• Allows overview of entire corridor



Hurricanes Matthew and Irma



Hurricanes Matthew and Irma

Matthew (10/7/2016)-
• No Comm.
• Developed evacuation plan for connected 

signals on Victory Dr. w/ City of Savannah
– Did not implement

• Aided in cleanup and recovery 
– Report issues to local authorities
– Aid in flash restoration, generator hookup



Hurricanes Matthew and Irma
Irma (9/11/2017)-
• Fully established comm. along evacuation route
• Monitored evacuation traffic with 

BlueTOAD/MaxView/TACTICs
– Implemented Victory Dr. evacuation plan developed for 

Matthew 
– Low Evacuation volume
– Ran for 8hrs on 9/9/17

• Adjusted timing plans for Tybee/Wilmington island
– Lowered Cycle Lengths on coordinated signals
– Increased Max times on un-coordinated signals

• Aided in cleanup and recovery 
– Report issues to local authorities
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Thank You!
Mike DiSanza, IMSA II
SRTOP Corridor Manager

mike.disanza@aecom.com
912-247-2863

mailto:scott.mohler@aecom.com
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