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2. Project features and technology

3. Project hurdles and milestones

4. Future initiatives



• 185 intersections – RTOP
• 153 intersections – District 6 

Deployment as of 2/9/2016

Scheduled for 2016:
• Gwinnett County
• Athens Clarke County
• City of Atlanta
• Cherokee County
• District 3
• District 5

4,060 intersections by 
February 2017

Current Progress



Current Progress
• 937 intersections converted (7/15/2016)

• 426 – District 6
• 191 – RTOP/City of Atlanta
• 132 – District 3
• 188 – Gwinnett County

• Current Authorized Deployments:
• RTOP – 790
• Gwinnett County – 517
• District 3 – 444
• Athens Clarke County – 176
• District 5 - 355

3,219 intersections by 
February 2017



Current Progress
• 1,311 intersections converted (8/19/2016)

• 426 – District 6
• 191 – RTOP/City of Atlanta
• 204 – District 3
• 490 – Gwinnett County

• Current Authorized Deployments:
• RTOP – 790
• Gwinnett County – 517
• District 3 – 444
• Athens Clarke County – 176
• District 5 - 355

3,219 intersections by 
February 2017



Coming Fall - Winter 
2016:
- Cobb County
- Douglas County
- Cherokee County
- Clayton County

District 6

District 3

District 5

Athens Clarke County

Gwinnett County

Cherokee County

Cobb County

Douglas County

Clayton County



Project Features



Communications

• 558  intersections online
• 426 – District 6
• 132 – District 3

• 100% of GDOT maintained signals 
online by May 2017





Coming Soon



Signal Performance Metrics



Signal Performance Metrics



• Database cleanup and review

• Training

• Improvement

Project Features



Project Hurdles and Milestones



Benefits
Clairmont Drive (SR 155) @ I-85

Gerry de Camp, PE, PTOE



Benefits
Clairmont Drive (SR 155) @ I-85

NB Thru NB Left SB Thru SB Left I-85 
Monday 6/6/2016 24142 684 20328 2558 230187
Tuesday 6/7/2016 25988 679 22699 2630 233877
Wednesday 6/8/2016 26766 699 23294 2825 239267
Thursday 6/9/2016 26546 653 23681 2808 239344
Friday 6/10/2016 26739 691 23148 2696 244544
Monday 6/13/2016 25591 702 22210 2718 228392
Tuesday 6/14/2016 26404 670 22583 2762 234452
Wednesday 6/15/2016 27255 679 23561 2910 235528
Thursday 6/16/2016 25663 648 23088 2787 242744

NB Thru NB Left SB Thru SB Left I-85 
Monday 6/6/2016 0.00% 0.00% 0.00% 0.00% 0.00%
Tuesday 6/7/2016 7.10% -0.74% 10.45% 2.74% 1.58%
Wednesday 6/8/2016 9.80% 2.15% 12.73% 9.45% 3.79%
Thursday 6/9/2016 9.06% -4.75% 14.16% 8.90% 3.83%
Friday 6/10/2016 9.71% 1.01% 12.18% 5.12% 5.87%
Monday 6/13/2016 5.66% 2.56% 8.47% 5.89% -0.79%
Tuesday 6/14/2016 8.57% -2.09% 9.99% 7.39% 1.82%
Wednesday 6/15/2016 11.42% -0.74% 13.72% 12.10% 2.27%
Thursday 6/16/2016 5.93% -5.56% 11.95% 8.22% 5.17%



Benefits
Clairmont Drive (SR 155) @ I-85

NB Thru NB Left SB Thru SB Left I-85 
Monday 6/6/2016 24142 684 20328 2558 230187
Tuesday 6/7/2016 25988 679 22699 2630 233877
Wednesday 6/8/2016 26766 699 23294 2825 239267
Thursday 6/9/2016 26546 653 23681 2808 239344
Friday 6/10/2016 26739 691 23148 2696 244544
Monday 6/13/2016 25591 702 22210 2718 228392
Tuesday 6/14/2016 26404 670 22583 2762 234452
Wednesday 6/15/2016 27255 679 23561 2910 235528
Thursday 6/16/2016 25663 648 23088 2787 242744

NB Thru NB Left SB Thru SB Left I-85 
Monday 6/6/2016 0.00% 0.00% 0.00% 0.00% 0.00%
Tuesday 6/7/2016 7.10% -0.74% 10.45% 2.74% 1.58%
Wednesday 6/8/2016 9.80% 2.15% 12.73% 9.45% 3.79%
Thursday 6/9/2016 9.06% -4.75% 14.16% 8.90% 3.83%
Friday 6/10/2016 9.71% 1.01% 12.18% 5.12% 5.87%
Monday 6/13/2016 5.66% 2.56% 8.47% 5.89% -0.79%
Tuesday 6/14/2016 8.57% -2.09% 9.99% 7.39% 1.82%
Wednesday 6/15/2016 11.42% -0.74% 13.72% 12.10% 2.27%
Thursday 6/16/2016 5.93% -5.56% 11.95% 8.22% 5.17%

Average 24 hour throughput increase: 
10.06%

NB Thru NB Left SB Thru SB Left I-85 
Monday 6/6/2016 0.00% 0.00% 0.00% 0.00% 0.00%
Monday 6/13/2016 5.66% 2.56% 8.47% 5.89% -0.79%



Future Initiatives



Up Next



Victory! (Drive)

*TOP



Connected Vehicles



Services Provided: Turn-key

• 1-C CPUs

• Database conversion

• Central configuration

• Training

• Maintenance and support

A Reminder



New CPUs, anyone?



Questions?
Alan Davis, PE, PTOE

Assistant State Traffic Engineer
aladavis@dot.ga.gov

404-635-2832

mailto:aladavis@dot.ga.gov
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