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Welcome to Serco

Our vision is to be the leading
service company in its chosen
markets.

m Our governing principles are:
— We deliver our promises.

— We enable our people to excel.

— We build trust and respect.

— We foster an entrepreneurial
culture.

m Supporting clients as a trusted
partner
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Who is Serco?

m Serco is a leading global service
company managing over 600 contracts
in transportation, local government,
defence, science and technology,
health, leisure and education and
home affairs.

m  More than 55,000 people across the
world bring together a portfolio of
projects valued over $6 billion
annually. Transportation services
account for over 8000 of these
employees and 26% over our annual
revenue.

m Serco’s North American headquarters
is located in Reston, Virginia and
currently has contracts in 34 states
and 3 provinces of Canada
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Where are we? Today’s Market Assessment

® Roads and Rail WORLD W'SE:

The U.S. received a “D" grade for its infrastructure

— Aging infrastructure conditions. Morgan Stanley can heip determine how
_ ) your portfolio might take part in the $1.6 trillion
— Preventative maintenance deferment needed to improve that grade. To find the smart

. . . investments today, you need 1o be world wise.
— Fuel prices are near an all time high

— Construction material is near an all time high
— Right of Way cost is challenging

® Funding issues... (pre September 2008)

— Federal

» Highway Trust Fund required an infusion
mid budget cycle

» Better mileage vehicles- more degradation
per fuel tax

» Focus on mass transit
— States

» 30 states have a combined $50 billion
budget gap. What is it today?

Tmbwarty @ ErWCE ' GMfeied through Bergen Slanisy A On Incerporited. member BIPC. 2508

Advertisement from Wall Street Journal 15 October 2008 pg A1
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Human Resources

m Cost of governmental benefit programs

m Ability to recruit and retain top talent

m Outcome based performance targets
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State Budget Scenarios- August 2008
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Procurement Tools

m DBOM- Design, Build, Operate, and Maintain

m BOT- Build, Operate, Transfer

m DBFM- Design, Build, Finance, and Maintain

m RFP- Traditional competition, low bid, qualified bid
m P3- Privatization Public Private Partnership

m Self Perform- Bond, Design, Build, Maintain
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Are P3’s the answer?

m Timing- Competition
— Ports, Water Plants, Electric Utilities, Airports, Hospitals and Public Buildings, Railroad, Roads.
m Expertise

— Europe, Australia, South America are mature markets
— North America is a newer market
» 50 States, XXX authorities/agencies

m Private Company

— Risks

» Revenue risk allocation

» Environmental and right of way

» Stability and expertise of public “partners”
— Operations

» Ability to deliver improvements

» Technology and operational expertise
— Financial

» Longevity
» Market support
» Speed



Transportation

Rail
Airport

Parking

Roads and Bridges




Considerations

m States and agencies will be in a recruitment mode for P3'’s

— Competition for limited resources
— Players are changing
— Equity requirements have dramatically increased

®m Are the states and agencies prepared?

— Shift from delivery to program management
— Shift from administration to partnering
— Shift from technically cultured to outcome based culture
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m This is a great country

... but not everything was invented here.
LOOK AROUND!

m Foreign investment is here to stay
m Operations is a growth market with a diversified client base
m Mass transit will expand

m Fuel tax will be replaced with a user charge.
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